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HEALTHCARE ORGANIZATION CASE STUDY

Optimizing Member Engagement for a
Hospital Quality Network

Abstract Challenges Solutions
With 500+ Quality-accredited ¢ Email Overload: Members e Categorized Content:
hospitals as members, this ignored multiple, unstructured Training programs and events
organization conducted multiple promotional emails. were grouped for better clarity.
training programs and events. ¢ Lack of Organization: 50+ e Consistent Messaging:
Unstructured communication led to programs and 7-8 monthly Standardized emails and
low engagement, as members were events lacked clear summaries improved
overwhelmed by excessive emails. categorization. readability.
DOCNDOC introduced a streamlined, e Poor Response Rates: ¢ Routine Updates: Weekly
categorized communication model, Ineffective communication Friday distributions maintained
significantly boosting participation. resulted in low engagement. steady engagement.
RESULTS

700% Higher Engagement

7x increase in program and event participation, with 40% higher

visibility of programs by the members. “Their structured approach

transformed our outreach.
Engagement has soared, and
our programs now receive the
attention they deserve. Strategic
communication and program
structuring led to a multi-fold
increase in engagement and
220+ weeks of consistent engagement prove long-term success. participation.”

Stronger Recognition

Members anticipate and engage with categorized events in well-
structured communications.

Sustainable Strategy
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The Challenge: Fragmented
Communication Across a Complex
System

A major healthcare organization with 500+ Quality-
accredited hospitals struggled with engagement due
to unstructured communication. Despite hosting over
50 training programs and 7-8 events monthly,
promotional emails were often ignored, leading to
poor response rates and missed opportunities.

e Email Overload Led to Disengagement -
Multiple, uncoordinated emails overwhelmed
members, reducing interest.

e Lack of Organization Created Confusion -
Events and programs lacked clear categorization,
making it difficult to identify relevant opportunities.

e Low Response Rates Undermined Efforts -
Scattered communication failed to capture
attention, leading to consistently poor
engagement.

e Missed Opportunities Hurt Participation -
Members overlooked valuable programs due to
ineffective promotional efforts.

The Solution: A Strategic, Categorized
Approach

DOCNDOC implemented a structured engagement
strategy focused on clarity and consistency:

Clear Categorization for Easy Navigation
Programs and events were grouped into structured
categories, simplifying access for members.

Standardized Weekly Messaging
Consistent email summaries and WhatsApp PDFs
reinforced key messages and improved retention.

Multi-Channel Distribution for Maximum Reach
A mix of HTML emails, PDFs, and WhatsApp updates
ensured broad accessibility.

Routine Updates for Sustained Engagement
150+ weeks of structured Friday updates established a
predictable, trusted communication rhythm.
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The Impact: A Transformative Shift
Within months, the impact was undeniable:

e Multi-Fold Increase in Engagement -
Participation in training and events surged
significantly.

e Enhanced Recognition & Awareness -
Structured communication became a
trusted information source, reducing email
fatigue.

e Improved Program Visibility - Higher
attendance reinforced program credibility
and drove further engagement.

e Sustained Long-Term Success - 150+
weeks of consistent engagement proved
the strategy’'s effectiveness.

Conclusion

By shifting from scattered messaging to a
structured, doctor-led strategy, DOCNDOC
transformed engagement for this hospital
network. The result? Greater participation,
improved clarity, and a scalable model that
continues to drive success.



